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REAL ESTATE / PROPERTY MANAGEMENT
TENANT SUPPORT, LEASING, FIELD SERVICES

A property services provider supporting institutional real estate portfolios
needed a support partner who could ensure operational continuity and
readiness as they grew their tenant care programs tied to a flagship
client. A key focus was the 10 Federal account, which demanded agile
staffing and consistent performance despite fluctuating agent needs.

THE CHALLENGE

The client frequently encountered scheduling gaps, inconsistent training outcomes,

and burnout risk due to uneven workload distribution. Backfill timing was often
misaligned with surging volume, putting quality at risk. The client needed a partner
who could predict needs before they escalated and close readiness gaps fast.
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World Connection’s Solution Outcomes
World Connection delivered a flexible staffing and training model we 'a.bsork‘)ed team
designed for resilience. WC leadership proactively identified O'Ft”t'o"“ W'thOLft
forecasted volume increases, recommended staffing tier structures, disrupting service
and launched backfill-ready training modules. Instead of reacting to levels
absenteeism or agent exits, WC kept a steady pipeline of pre-vetted
agents aligned to performance goals. Tiered training created
readiness for sudden
In real estate operations, agent gaps can stall entire workflows. WC volume spikes
brings backfill agility and operational foresight that keep your CX
running, no matter the curveballs. Faster backfill cycle
times compared to
other vendors
u
o . . ” and forward planning
and flow—without skipping a beat. improved client
confidence

Struggling with training gaps or last-minute call-outs? Let’'s talk about how WC turns
staffing disruptions into non-events.
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